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REPORT OF OPENING SESSION OF THE 25TH EACO ASSEMBLIES 11TH JUNE 2018, NAIROBI, KENYA
1.0
INTRODUCTION
The Master of Ceremony (MC) introduced the Guests of the day as: Cabinet Secretary, Ministry of Information and Information Technology (Kenya); Cabinet Secretary, Ministry of EAC and Northern Corridor Development (Kenya); Regional International Telecommunication Union (ITU) Representative; Director General, International Bureau of the Universal Postal Union (UPU); Secretary General, African Telecommunications Union (ATU); Chairman, Communications Authority of Kenya (CA); Director General, CA and the Executive Secretary, EACO who were the hosts.
Further, the MC briefed the meeting that EACO is a regional organization whose broad aim is to strengthen and promote cooperation among the six EAC Countries in the development and provision of postal, telecommunication and broadcasting services in East Africa. Specifically, EACO aims at: harmonizing ICT Policy and regulatory frameworks in the East African region; promoting the development of broadcasting, postal and telecommunications/ICTs; devising ways and means to achieve fast, reliable, secure, affordable and efficient communication services within the EAC.
2.0 
OPENING SPEECHES
2.1 During the opening session, the following were the highlights of the speeches:
2.1.1 EACO has made remarkable strides towards enhancing integration within East Africa region through Information and Communications Technologies and recognized that good communications network is key to conduct of effective cross-border business. 

2.1.2 There is need for harmonization of ICT policies and regulatory frameworks to accord the region the opportunity to create a single and bigger East African market.

2.1.3 Since East African countries share same challenges in ICT and indeed other sectors of the economy, EACO presents a good forum for the region to deliberate and come up with solutions to common problems and challenges. 
2.1.4 EACO should work with operators to resolve cross-border mobile network interferences. 

2.1.5 Mobile network operators must strictly adhere to the SIM card registration requirements and fight against entry and use of counterfeit devices on our mobile networks. 
2.1.6 EACO Member States accelerate adoption of IPV6 and national addressing systems. 
2.1.7 The 2 remaining members were urged to join the One Network Area (ONA) - that harmonized the regional mobile roaming market with the objective of having affordable access to roaming services for both voice and data. 
2.1.8 EAC governments should safeguard critical ICT infrastructure by fast-tracking the development of legal and regulatory framework to curb vandalism of fibre optic infrastructure.

2.1.9 Support EACO to be mainstreamed into the EAC as one of the organs of the Community. 
2.1.10 EACO to take advantage of E-commerce to enhance services delivery. UPU is spearheading Regional Project on Operational Readiness for E-commerce (ORE) in Africa. 
2.1.11 The postal sector should adopt technology roll-out new services and remain competitive in the market. 

2.1.12 ITU Regional Initiatives for Africa Region are: AFR1: Building digital economies and fostering innovation in Africa; AFR2: Promotion of emerging broadband technologies; AFR3: Building trust and security in the use of telecommunications/information and communication technology; AFR4: Strengthening human and institutional capacity building. AFR5: Management and monitoring of the radio-frequency spectrum and transition to digital broadcasting. 

2.1.13 The region needs harmonized statistics, necessary for informed decision-making process by government and the private sector. EACO has commenced the establishment of a regional Database.

2.1.14 There is need to establish sustainable and resilient infrastructure for inclusive social and economic development.
2.1.15 EACO to establish strategic partnerships with regional and international organizations.

2.1.16 He further indicated that EACO’s contribution in the regional and global ICT eco-system has made it a point of reference in communications related issues. 
2.1.17 Strengthen the regional E-waste Management mechanism to coordinate the establishment of a harmonized E-Waste Management System in East Africa and the implementation of the E-Waste Strategy. EACO has been able to secure 500,000 USD to fund some of the activities of the E-waste Regional strategy. 
2.2 During the high level round table discussion on sustainable and resilient infrastructure for inclusive social and economic development, the following were highlighted:
2.2.1 One Area network has enhanced more traffic, increased movement of people and goods which has led to greater and cheaper business within the region.
2.2.2 The traffic monitoring has enabled the Regulators to have visibility of what is happening in the networks, thus helping in enhancing QoS and increasing revenues. The monitoring has also assisted in identifying and blocking illegally terminated calls via Simboxing. 
2.2.3 One major challenge being experienced is the high cost of building ICT infrastructure thus making the cost to the users high.
2.2.4 Focusing on broadband connectivity at speeds of 3Mbs at minimum. 
2.2.5 Create a common understanding and approach on ICT issues within the African region to spur development in various sectors of the economy like agriculture, health, education.
2.3 During the high level round table discussion on Digitized Postal an all-inclusive agent for National Development, the following were highlighted
2.3.1 UPU have a number of regional development projects and is currently putting in place frameworks to facilitate e-commerce to spur growth in the postal sector.
2.3.2 In view of the political situation which has prevailed in South Sudan, the postal sector has generally faced slow growth. Thus, the postal infrastructure has not been well developed. The ICT Policy which includes postal was established in 2012, though due to internal challenges, the implementation has not been forthcoming. As to such, there is an array of of investment opportunities in this sector.
2.3.3 Policy makers were advised to consider how e-commerce can facilitate business. The postal sector should consider using agents to provide postal services as a way of expanding networks.
2.3.4 The meeting was informed that PCK has adopted technology in providing its services thus reducing the time spent at the counters by its customers. 
(By Mr. Graeme Lee, Sunflower Associates, UK  - Former WB Postal Expert).
2.3.5 PAPU indicated that they are looking forward to enhancing financial inclusion in the postal services across Africa and trying to harmonize policies and regulations on the postal sector across the region. It was also proposed that the agency network should be more on variety of products/services.
              ___________________



11th June, 2018
Juma Ooro & Hermenegilde Ntahomvukiye


Date

 
                      Rapporteurs
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REPORT OF OPENING SESSION OF THE 25TH EACO ASSEMBLIES 11TH – 15TH JUNE 2018, NAIROBI, KENYA

1.0
INTRODUCTION

The Master of Ceremony (MC) introduced the Guests of the day as: Cabinet Secretary, Ministry of Information and Information Technology (Kenya); Cabinet Secretary, Ministry of EAC and Northern Corridor Development (Kenya); Regional International Telecommunication Union (ITU) Representative; Director General, International Bureau of the Universal Postal Union (UPU); Secretary General, African Telecommunications Union (ATU); Chairman, Communications Authority of Kenya (CA); Director General, CA and the Executive Secretary, EACO who were the hosts.

Further, the MC briefed the meeting that EACO is a regional organization whose broad aim is to strengthen and promote cooperation among the six EAC Countries in the development and provision of postal, telecommunication and broadcasting services in East Africa. Specifically, EACO aims at: harmonizing ICT Policy and regulatory frameworks in the East African region; promoting the development of broadcasting, postal and telecommunications/ICTs; devising ways and means to achieve fast, reliable, secure, affordable and efficient communication services within the EAC.

2.0 
OPENING SPEECHES

2.1 Remarks by the Executive Secretary, EACO, Dr. Ally Simba

The Executive Secretary (ES) welcomed the Guests and all participants to EACO’s Annual meetings of Assemblies hosted by the Communications Authority of Kenya and the Government of the Republic of Kenya.


He indicated that this year’s Assemblies are organized together with important workshops on telecom, broadcasting and Postal Sector under the theme, “Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development”.

He recognized the leadership of Kenya for its vision in not only recognizing ICTs as an enabler for social-economic development but for putting in place the necessary policy framework together with the critical ICT infrastructure and for championing the adoption and usage of ICTs by all the sectors and the public in Kenya.


The ES informed the participants that EACO has extended  its network by establishing Strategic partnerships with regional and international organizations and other organization such as the East African Community, African Union, ATU, PAPU, ITU, CTO, UPU, Ericsson, GSMA,  Internet Society, Communications Regulators’ Association of Southern Africa (CRASA); South African Telecommunications Association (SATA); Swedish Program for ICT in Developing Regions (SPIDER); ReMEDIA; Multi Media University of  Kenya (MMU); University of Dodoma; African Advanced Level telecommunications institute (AFRALTI) among others.


He further indicated that EACO’s contribution in the regional and global ICT eco-system has made it a point of reference in communications related issues. 

The ES highlighted EACO’s activities in the last one year. Key among these are: cross border frequency coordination for mobile services has been done in 90% of our borders; cross-border frequency coordination for broadcasting services has commenced; EACO has initiated the development of a database of ICT Statistics in the EAC region which will include ICT, Postal and Broadcasting statistics; EACO received 10,000 USD from Internet Society that will go towards this project; In e-waste Management, we have established a regional E-waste Management Steering Committee which is to coordinate the establishment of a Harmonized E-Waste Management System in East Africa and the implementation of the E-Waste Strategy; Through this committee, the 3rd regional workshop on sustainable e-waste management was organized by EACO and hosted by RURA from 14th – 16th May 2018 in Kigali, Rwanda; EACO has been able to secure 500,000 USD to fund some of the activities of the E-waste Regional strategy. The ES informed the meeting that UNEP survey carried out in 2014 shows that: Kenya generated about 44,000 tonnes of e-waste per year, compared with Tanzania’s 45,000 tonnes per year, and Uganda’s 25,000 tonnes per year. The survey estimated that Burundi and Rwanda generate 9,000 and 10,000 tonnes per year, respectively.

He called on stakeholders to therefore seize the opportunity created by EACO through these Assemblies and its organs to promote dialogue on Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development.

Finally, he thanked CA and the Government of the Republic of Kenya for hosting this event and thanked all participants for coming wished fruitful deliberations.

2.2 Remarks by the Director General, Communications Authority of Kenya, Mr. Francis Wangusi

In his remarks, Mr. Wangusi acknowledged and thanked members for the great honour and privilege bestowed on him to serve EACO as the Chairman in the past one year. He recognized the continued growth of EACO, which has been instrumental in enhancing its visibility in the region and beyond since inception.


The Chairman recognized that ICTs now offer the basic platform upon which a myriad of services are provided, including e-government, e-learning, e-health and e-Agriculture. He urged EACO to continue supporting the development of the ICT sector in order to ensure the region is fully integrated in the regional and global digital economy. He also noted that region requires massive investment in broadband to support the deployment of a wide range of innovative products and services that are largely being generated within the region. He commended Governments efforts in the region to invest heavily in deployment of broadband backbone infrastructure. 


Mr. Wangusi informed the meeting that the region has a total of over 21,400Kms (2017) of optical Fiber installed solely through Governments’ funding (excluding installations made by the private sector). He indicated that of the region’s total population of 160 million, close to 120 million subscribe to mobile services, translating into an average mobile penetration of 75%. It is worth-noting that mobile money constitutes the fastest growing service within the region. 


The CA Director General outlined some challenges in the region, including: the high demand for ICT services and the desire to bridge the digital divide which has witnessed importation of high volumes of second-hand electrical and electronic devices in the last 20 years.  The equipment in question include computers, mobile phones and TV sets many of which were either near-end of life, irreparable or obsolete. Within a short time, many of these devices have turned into e-waste. 

In his speech, The Chairman decried that the region lacks harmonized statistics, necessary for informed decision-making process by government and the private sector. He indicated that this challenge is being addressed by EACO commencing the establishment of a regional Database.


The Chairman enshrined that in the last six years, EACO has been pursuing harmonization of communications policies and regulatory frameworks within the EAC region. It has developed up to 18 Policy and Regulatory documents in a bid to provide solutions to our common challenges. 

He cited another challenge as the lack of a mechanism to enforce implementation of EACO decisions at the local and regional level remains a challenge. In light of the above, it is clear that the level of the communications sector development within the region could be enriched if EACO became a specialized ICT agency for the East African Community. He said EACO intends to enhance its working relationship with the EAC, through seeking to become a semi-autonomous entity of the EAC specializing in Communications development. He confirmed that EACO’s members have resolved to continue funding EACO to ensure it remains sustainable as a member institution of EAC. This will ensure that integration will have no financial implications on the EAC Secretariat.


He wished members fruitful deliberations.


2.3 Remarks by the ITU Regional Representative, Mr. Marcelino Tayob

In his speech the ITU Representative, recognized that four out of 6 EAC members’ states were elected as Council Members of the ITU thus showing the importance of the region in the ITU. Regarding the Development Sector of the ITU, members came up with five Africa Regional Initiatives. 


Mr. Marcelino indicated that the Regional Initiatives that Africa Region opted for are: AFR1: Building digital economies and fostering innovation in Africa; AFR2: Promotion of emerging broadband technologies; AFR3: Building trust and security in the use of telecommunications/information and communication technology; AFR4: Strengthening human and institutional capacity building. AFR5: Management and monitoring of the radio-frequency spectrum and transition to digital broadcasting. He noted that all these initiatives are relevant to achievement of the Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development that is the theme of this Assembly.

He invited EACO Members are therefore to participate in the implementation of the Africa Regional Initiatives to enhance acceleration of digital transformation. Further, he informed the meeting that ITU is organizing this year’s Regional Development Forum (RDF) in Accra, Ghana from the 18th to 20th July 2018 to provide a platform for the countries from the African region together with the ITU and all stakeholders from private and public sector to come up with possible projects to be implemented in order to meet the expected results of the regional initiatives. 


In his concluding remarks, he reiterated ITU’s commitment to work with the Member States to support efforts directed towards bridging the digital divide and extending the ICT infrastructure and services to all. 


2.4 Remarks by the Director General, International Bureau of the Universal Postal Union (UPU), Ambassador Bishar Hussein

The UPU Director General started by informing the meeting that EACO was recently admitted as an observer in UPU meetings in addition to the fact that all the postal administrations of the region are already members of UPU and play key roles in representing the East African region as well as Africa in UPU forums.

Ambassador Bishar indicated that UPU is currently running a minimum of eight technical assistance project within the EACO region. Some are national programmes targeted to specific countries while others are of regional nature. He praised EACO’s unique model of bringing together, governments, regulators and operators across the ICT industry to discuss issues that affect the sector. He noted success stories of EACO including the positivity of integration of countries in the region for social and economic development. 


He noted that the once trusted postal system has since changed owing to the dynamics in technological advancement and customer needs. In particular, he recognized that both the mobile telephony and the Internet have had a big impact in the way people communicate not only in this region, but also worldwide. Technology has greatly eroded the post business, especially the traditional main business of the post; the letter. 


Ambassador Bishar also identified that the developing world also faces challenges of low level funding, fulfillment of certain regulatory obligation and poor infrastructure which has continued to negatively affect the postal business. On the positive side, he underscored that technology has brought many opportunities for the post and the post has taken advantage of technology to role out new services and remain competitive in the market. 


The UPU Director General noted that the biggest impact of technology in the post have been felt in the fields of electronic commerce and financial services. The East African region, there is big potential for these services as the region boasts of relatively good Internet connectivity, especially in the main commercial centres. It holds the promise to success in e-commerce business. He decried the fact that Africa only accounts for less than 2 percent of the global e-commerce. UPU is focusing on e-commerce based on the fact that growth in online business results in increased volume of parcels that need to be delivered. 


In his address, Ambassador Bishar noted that all the designated postal operators in the East African region are actively participating in the UPU Regional Project on Operational Readiness for E-commerce (ORE) in Africa. He said this will help enhance their capacity to take up this expanding market. He urged the region to establish a reliable addressing and postcode system that is crucial for efficient delivery. E-commerce simply can’t thrive without an efficient address platform.

He highlighted the other area of growth in the post as that of financial services. He said that apart from financial services being an important business component for the post, the service also makes the postal sector play a critical role in contributing to the attainment of national development goals pertaining to financial inclusion. Through creation of financial inclusion among the unbanked population in developing world, especially in Africa, the Post has played a key role in facilitating financial remittance especially for international migrants at more affordable cost. 


The UPU DG advised postal organizations within EACO to diversify their services and take advantage of the growing electronic transactions to position themselves as key participants in the supply chain. They should also modernize their network to make them more efficient and reliable. He concluded by appealing to governments in the region, to facilitate Posts to diversify into e-commerce especially through the Ecom@Africa project. 


He invited EACO members to the UPU’s Extraordinary Congress, scheduled to take place in Addis Ababa, Ethiopia from 3rd to 7th September 2018. 

2.5 Remarks by the Chairman, CA, Mr. Ngene Gituku


The CA Chairman welcome all to the 25th Meetings of the East African Communications Organizations (EACO) Assemblies hosted by the Communications Authority of Kenya (CA) in Nairobi. He mentioned that Kenya is an active member of EACO and will remain committed to the goal.

He noted that Information and Communication Technologies (ICT) play an important role in the economic and social wellbeing of citizens in the East African region as a result, ICT Networks and Services have now become basic needs for people and businesses alike. In view of the increasing dependence on ICTs, many countries have categorized ICT networks as Critical National Infrastructure. In Kenya, a bill on this subject has been prepared and is awaiting consideration by the National Assembly.


He urged the region to develop harmonized ICT policies and legal frameworks geared towards ensuring provision of secure and robust ICT services. He also reminded EACO member states, never to lose sight of the opportunities that ICTs present in enhancing access to financial, communication, e-commerce and a host of other services. He said that E-commerce, on its part, presents a new lease of life to the post in the region and commended UPU for the commendable work that it is doing in preparing the African region to take advantage of e-commerce. 


2.6 Remarks by Cabinet Secretary, EAC & Northern Corridor Development (Kenya), Hon Peter Munya

In his remarks, Hon. Munya underscored that this meeting of communications organizations within the East African region is a clear demonstration that the East African integration project is slowly but surely becoming a reality. He reiterated that harmonization of ICT Policy and regulatory frameworks is indeed the way to go in positioning East Africa as a single investment market, and catalyzing the realization of our region’s ultimate goal of political and monetary integration.

He mentioned that to ensure ICTs remain drivers of regional integration, the region must explore mechanisms of achieving fast, reliable, affordable and efficient communication services within East Africa. This is because access to information and communication services is now considered a basic human right. He recognized that virtually all sectors of the economy including finance, health, education, agriculture and even government services are increasingly being delivered on ICT platforms to promote efficiency, reach and customer convenience.

The Cabinet Secretary noted that the EAC member states and private ICT firms in the region have in the past initiated projects that are not only fostering integration among people but have also lowered the cost of doing business in the region. This is demonstrated by the multi-country initiative - One Network Area (ONA) - that harmonized the regional mobile roaming market with the objective of having affordable access to roaming services for both voice and data. 

The EAC partner States are working to expedite the development of the policy, strategy and standards for the National and Regional Geographical Addressing Systems.  I am informed that Kenya has already established a multi-Agency Steering Committee to spearhead the establishment of a National Addressing System in Kenya. I am reliably informed similar initiatives are ongoing within other countries in the region.  Let us leverage on meetings such as this to exchanges experiences in order to ensure that the standards we adopt as a region are in harmony. 


He urged EAC governments to safeguard critical ICT infrastructure by fast-tracking the development of legal and regulatory framework to curb vandalism of fibre optic infrastructure.


He noted that EACO is exploring mechanisms of being mainstreamed into the EAC as one of the organs of the Community. He recognized that this drive will infuse additional expertise on this sector to the EAC Secretariat and committed to provide any support that may be required.  

2.7 Key Note Address by the Chief Guest, Cabinet Secretary, Ministry of Information, Communications and Technology (Kenya), Hon. Joe Mucheru

The Chief Guest of Honour welcomed all noted that EACO being one of the youngest organizations in the region, has made remarkable strides towards enhancing integration within East Africa region through Information and Communications Technologies. He recognized that good communications network is key to conduct of effective cross-border business. 


He stressed the need for harmonization of ICT policies and regulatory frameworks to accord the region the opportunity to create a single and bigger East African market. Enhanced ICT investments in the region have the potential to spur growth and investment in other sectors of the economy and thus create additional employment and business opportunities for our youth as well as additional revenue streams for our governments. 


Mr. Mucheru noted that the East African countries share same challenges in ICT and indeed other sectors of the economy thus EACO presents a good forum for the region to deliberate and come up with solutions to common problems and challenges. He also noted that people living at border areas within the region have for long continued to experience the problem of forced roaming as a result of cross-border mobile network interferences. He called on EACO to work with mobile network operators within the region to resolve this matter.

The Cabinet Secretary noted that criminals are increasingly misusing ICT infrastructure to perpetrate crimes, including terrorism and kidnaps. He proposed that to help law enforcement agencies within the region to track down these criminals, mobile network operators must strictly adhere to the SIM card registration requirements. He indicated that the region must work together in the fight against entry and use of counterfeit devices on our mobile networks.  This, he said, is because counterfeit devices denied service in one country in the region usually find their way in the networks of neighbouring countries. EACO must therefore see how best to help governments deal with the menace of counterfeits. 


Mr. Mucheru informed the gathering that the Government of Kenya has taken bold and deliberate steps to stimulate the infrastructure development and uptake of ICTs services. Some of the initiatives under implementation include deployment of terrestrial fibre optic connectivity to all the 47 county headquarters. This will help the Government to offer a host of services online in all parts of the country. 


He concluded by urging EACO to ensure that the region and continent keep up the pace in implementation of global communications initiatives and identified that majority of countries in the region, are behind in adoption of IPV6 and national addressing systems. The Cabinet Secretary pledged the support of the Government of Kenya to all EACO initiatives, including support towards the ongoing drive to have EACO mainstreamed as an organ of the EAC. 

3.0 HIGH LEVEL ROUND TABLE DISCUSSION ON SUSTAINABLE AND RESILIENT INFRASTRUCTURE FOR INCLUSIVE SOCIAL AND ECONOMIC DEVELOPMENT 

Session 1: “Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development”.

The first Session of the high-level round table discussion was moderated by Eng. Daniel Obam, National Communications Secretariat (NCS), Kenya.

The Moderator gave a brief background on the theme of the discussion, “Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development”. 

The Panelists in this session were:


1. Mr. Donatien MANIRAMPA, DG, ARCT - Burundi


2. Mr. Matano Ndaro, CA - Kenya


3. Beata Mukangabo, RURA  - Rwanda 


4. Ms. Irene Sewankambo UCC  - Uganda


5.  Mr. Abdoulkarim Soumaila, SG, ATU 

The following were the questions posed to the panelists and summary of respective responses.


i. Kenya

The One Network Area (ONA) roaming framework in East Africa aims to promote regional integration by bringing down the high cost of mobile roaming. Please share the success story of ONA in Kenya and in East Africa as a whole and how it has benefited your citizens.

In his response, Kenya highlighted that One Area network has enhanced more traffic, increased movement of people and goods which has led to greater and cheaper business within the region.


ii. Rwanda 


Rwanda was the pioneer in our region in the implementation of the Traffic monitoring System for telecommunication services.  Please share with us some of the benefits you have seen by implementing this system and how this has contributed to the socio-economic development in your country.

Rwanda responded by indicating that the traffic monitoring has enabled the Regulator to have visibility of what is happening in the networks, thus helping in enhancing QoS. The monitoring has also assisted in identifying and blocking illegally terminated calls via Simboxing. 

iii. Burundi 


What initiatives has your country put in place to promote socio-economic development, and what are some of the challenges you have faced in establishing sustainable and resilient infrastructure and how are you overcoming these challenges? 

Mr. Donatien indicated that Burundi has already laid more than 6000 km of fibre optic connecting virtually the whole country. Further, he indicated that the Government of Burundi has put in place a universal service fund to ensure provision of ICT services in the remote areas. One of the challenges experienced is the high cost of building infrastructure thus making the cost to the users high.

iv. Uganda


What policy frameworks have been put in place to promote Sustainable and Resilient Infrastructure and how has this promoted Inclusive Socio-economic Development in your country.

Uganda responded by indicating their Government has recognized the need for a robust, high speed ICT Infrastructure and has incorporated this in the development plan. UCC’s universal service obligation is now focusing on broadband and looking at speeds of 3Mbs at minimum. In Uganda, 75% is covered with 3G and 95% on 2G, though usage is still low.

v. ATU 


What role has ATU played to spur digital inclusion and economic development in Africa.


The Secretary General, ATU, informed the meeting that ATU is working on creating a common understanding and approach on ICT issues within the African region. ATU is also looking at how ICT can help spur development in various sectors of the economy like agriculture, health, education.

Q&A


During the question time from the plenary, the following were the highlights of the issues: 


(a) South Sudan indicated that they are facing challenges regarding One Area Network (ONA) since their charges are still high. They were advised to resolve these issues with their National Regulatory Authority.


(b) RURA was requested and explained that the traffic monitoring has helped in boosting revenue collection.

(c) Burundi is working hard to join the ONA by 2018.

Session 2 - Digitized Postal an all-inclusive agent for National Development”.

The second session of the high-level round table discussion was moderated by Mr. William Baraza, AFRALTI. The session’s theme was “Digitized Postal an all-inclusive agent for National Development”.

The Moderator gave a brief conceptual issues on the changing postal landscape from Post and Telegraph, Telecoms evolution through technology advancement, liberalization, convergence of technologies; hinting on the position of the post in the changing paradigm.  


The Panelists in this session were:

1 Dr. Lado Kenyi    -   DG NCA, South Sudan.


2 Mr Haruni Lemanya -Director Postal affairs TCRA, Tanzania


3 Mr. Nathan Mukandawire  -  Coordinator of Operations & Technology for


PMG PAPU


4 Mr. MURERWA Bana - for PMG, PCK


5 Ms Susan Alexander - UPU Regulatory Affairs for DG UPU 


6 Mr. Graeme Lee -Sunflower associates, UK.

i. UPU Representative

UPU Vision 2020 focuses on three key pillars of Innovation, Inclusion and Integration. How Mr. DG, can UPU impress to the Policy makers that, the Postal can constitute an essential Infrastructure for an inclusive and effective Economy for Africa and East Africa in particular?


Ms. Susan, in her response, indicated that UPU have a number of regional development projects. They continuously have conferences where they deliberate on latest developments in the sector. They are currently putting in place frameworks to facilitate e-commerce to spur growth in the postal sector.

ii. South Sudan

What opportunities could be created to your country through Postal infrastructure development and services adoption?


In view of the political situation which has prevailed in South Sudan, the postal sector has generally faced slow growth. Thus, the postal infrastructure has not been well developed. The ICT Policy which includes postal was established in 2012, though due to internal challenges, the implementation has not been forthcoming. As to such, there is an array of of investment opportunities in this sector.

iii. Tanzania 

Tanzania is recognized as the most expansive geopolitical economy in the region. It is also reckoned for its timely and successful digital migration and pioneering of the Communications sector market structures generally. How has your country been able to address Postal survival, infrastructure and/or future developments given your inspiration?

Tanzania responded that they adopted a different model for postal reform. The postal sector is at the centre of socio-economic development and the Government is plans to develop smart offices within the postal network to offer various Government services. E-commerce is expected to facilitate above.

iv. Mr. Graeme Lee – Sunflower Associates (UK)

Mr. Lee, you were the Word Bank postal expert and in your current career you have researched and developed ideal Policy solution that Postal has to consider for its way forward. What do you advice the EAC Regions Policy makers as a necessary steps towards reviving and sustaining the Postal services development given the digital future of things?


Mr. Graeme advised that policy makers should consider how e-commerce can facilitate business. The postal sector should consider using agents to provide postal services as a way of expanding networks.

v. Kenya, PCK

ICTs evolution has ignited the Postal Corporation of Kenya (PCK) a confidence ahead of its peers in the Region, that Postal Service provider has all potentials out there that with timely resources only Policymaking can stand on our way to glory. What can you allude to the 25th EACO Assemblies that PCK will more than surviving, demonstrate its agility and timely exploit of opportunities to surpass even its own dreams? 


The meeting was informed that PCK has adopted technology in providing its services thus reducing the time spent at the counters by its customers. There has been collaboration between PCK, banks and Sacco’s to offer financial services.

vi. PAPU Representative

What role has PAPU/AU played to galvanize Africa to take advantage of the Africa’s affinity to technological convergence hence to revive than opportunities slipping away nationally and Regionally?


PAPU indicated that they are looking forward to enhancing financial inclusion in the postal services across Africa. They will continue to undertake trainings and workshops to increase capacity building in the sector.

During the plenary, the question of how to revitalize the postal sector was addressed by PAPU indicating that they are trying to harmonize policies and regulations on the postal sector across the region. It was also proposed that the agency network should be more on variety of products/services.

              ___________________



11th June, 2018

Juma Ooro & Hermenegilde Ntahomvukiye


Date

 

                      Rapporteurs
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KEYNOTE SPEECH BY JOE MUCHERU, CABINET SECRETARY, MINISTRY OF INFORMATION, COMMUNICATIONS AND TECHNOLOGY, DURING THE OFFICIAL OPENING OF THE MEETINGS OF EACO ASSEMBLIES ON 11TH JUNE 2018, SAFARI PARK HOTEL, NAIROBI KENYA





Good Morning





It gives me great pleasure to address this distinguished assembly of delegates attending the 25th Meetings of the East African Communications Organization (EACO) Assemblies.  





I would like to join previous speakers in welcoming all our esteemed guests from the East African Community member states and beyond to Nairobi – also known as the City in the Sun.  East Africa is now one region and I therefore urge you feel at home. 





Despite being one of the youngest organizations in the region, EACO has made remarkable strides towards enhancing integration within East Africa region through Information and Communications Technologies. 





You will agree with me that without a good communications network, East Africans cannot conduct effective cross-border business. As my colleague Cabinet Secretary in charge of the Ministry of East African Community has indicated, there cannot be meaningful integration within the Community without effective connectivity across the region. I therefore wish to commend EACO and its members for continuing to champion this cause. 





I wish to encourage EACO and its membership to continue spearheading and accelerating the opening up of the region by availing seamless connectivity to our people. 





Ladies and gentlemen, to date the East African community region is home to over 168 million people, which, by all standards, is a huge market. Harmonization of ICT policies and regulatory frameworks therefore accords the region the opportunity to create a single and bigger East African market, which will in turn enhance the allure of the region as an investment destination. 





Enhanced ICT investments in the region have the potential to spur growth and investment in other sectors of the economy and thus create additional employment and business opportunities for our youth as well as additional revenue streams for our governments. I therefore wish to challenge delegates attending this Meeting to enhance areas of harmonization in order to facilitate the region to harness the afore-cited opportunities.  





In general terms, the East African countries share more or less the same challenges in the ICT and indeed other sectors of the economy. EACO therefore presents a good forum for the region to deliberate and come up with solutions to our common problems and challenges.  





In this regard, I am aware that people living at border areas within the region have for long continued experiencing the problem of forced roaming as a result of cross-border mobile network interferences. This has resulted in residents of the affected border areas paying high roaming charges to access mobile telecommunications services. I am also aware that this matter has remained on the agenda of EACO for a longtime but still remains largely unresolved.





I wish to call on mobile network operators within the region to get seized of this matter, and to work hand in hand with their counterparts within the region to ensure this problem is solved once and for all. I also wish to urge ICT regulators across the region to, where necessary, crack the whip with a view to ensuring that mobile operators optimize their networks to provide services within their licence parameters and the confines of national boundaries. 





Ladies and gentlemen, I am happy to note that all East African countries have, without exception, opened up their ICT markets, ushering in private sector participation in deployment of ICT services. As result, the uptake of ICT services particularly mobile telecommunications has grown far beyond initial Government projections. 





As I speak, on average, over 80% of the East African residents have access to mobile voice services, which has opened up myriad opportunities for our people and governments.  Unfortunately, criminals are increasingly misusing ICT infrastructure to perpetrate crimes, including terrorism and kidnaps.    





To help law enforcement agencies within the region to track down these criminals, mobile network operators must strictly adhere to the SIM card registration requirements.  If some countries or mobile operators do not enforce SIM card registration to the letter, criminal elements shall continue misusing unregistered SIM cards from neighboring countries to perpetrate criminal activities across our borders. 





In light of the recent upsurge in the misuse of mobile phone device across the region, we must work together in the fight against entry and use of counterfeit devices on our mobile networks.  I say this because counterfeit devices denied service in one country in the region usually find their way in the networks of neighbouring countries. These devices, like unregistered SIM cards, are hard to track down in case of misuse for criminal purposes. EACO membership must therefore see how best to help governments deal with the menace of counterfeits. I am positive that EACO is up to the task. 





Allow me, distinguished delegates to apprise you on the status of the ICT sector in Kenya.  The sector has continued posting positive growth since liberalization in 1999. In 2017, for instance, the sector expanded \by 11% compared to 9.7% in 2016. This growth was principally driven by improved performance in the telecommunication sub-sector, which rose by 12.7% in 2017.





Over the years, the local ICT sector has made a positive contribution to the Gross Domestic Product (GDP). According to the 2017 Economic Survey, the sector’s contribution to GDP increased to 8.6% in 2017 from 6.1% in 2016, buoyed by expansion in the digital economy through mobile telephony, and e-commerce. 


I am gratified to report that the sector is expected to remain on a growth trajectory in 2018, and beyond.  





Distinguished delegates, the Government of Kenya has taken bold and deliberate steps to stimulate the infrastructure development and uptake of ICTs services. 





Some of the initiatives under implementation include deployment of terrestrial fibre optic connectivity to the 47 county headquarters through the National Optic Fibre Backbone Infrastructure (NOFBI). This investment is geared towards ensuring that the country leverages on the current 850,000Mbps high-speed international bandwidth capacity. 





It is expected that once this project is fully implemented, the Government will be able to offer a host of services online in all parts of the country.  In addition, it will make provision of government services more efficient and cost-effective and the government more accessible to its citizenry. 





As I conclude, I urge you as ICT experts to ensure that the region and continent keep up the pace in implementation of global communications initiatives. Majority of countries in the region, are behind in adoption of IPV6 and national addressing systems.





We must move fast so as to enhance global competitiveness as a region. Finally, I pledge the support of the Government of Kenya to all EACO initiatives, including support towards the ongoing drive to have EACO mainstreamed as an organ of the EAC. 





Please count on us for unstinting support towards making EACO the driver of the region's ICT industry.





With these remarks, I have the pleasure and honour to declare the meetings of EACO assemblies   officially open. 
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SPEECH BY FRANCIS WANGUSI, CHAIRMAN OF EACO AND DIRECTOR GENERAL, COMMUNICATIONS AUTHORITY OF KENYA, DURING THE OPENING OF EAST AFRICA COMMUNICATIONS ORGANIZATIONS 25TH MEETINGS OF THE ASSEMBLIES ON 11TH JUNE AT THE SAFARI PARK HOTEL AND CASINO, NAIROBI





Our Guest of Honour, Mr. Joe Mucheru, Cabinet Secretary, Ministry of Information, Communications and Technology,


Hon. Peter Munya, Cabinet Secretary, East African Community and Northern Corridor Development,


Amb. Bishar Hussein, Director General, International Bureau of the Universal Postal Union (UPU),


Mr. Abdoulkarim Soumaila, Secretary General, African Telecommunications Union,


Representative of the Secretary General of EAC,


Representative of the Secretary General of PAPU,


Representative from ITU Regional Office for Africa,


Members of EACO Executive Committee,


Dr. Ally Simba, Executive Secretary, EACO, 


CEOs of the various Organizations and Institutions represented here today,


Members of EACO & Your delegations,


Our Distinguished Guests,


All Protocols Observed,





It has been a great honour and privilege serving you as the Chairman of the East African Communications Organization (EACO) in the past one year. As you will recall, Kenya received the mantle of leadership from Uganda during the 22nd session of the EACO Congress held in Kampala last year. 





I would like to thank the entire EACO membership for the unflinching support extended to Kenya in the past year. In particular, I am grateful to the Board and my colleagues at the Communications Authority of Kenya (CA) for their continued enthusiasm and support towards EACO activities.  I also wish to thank the EACO Secretariat for its dedication and commitment in coordinating the activities of this nascent but vibrant organization.  To the EACO Executive Committee (ExCOM) members, I acknowledge your continued participation in Committee meetings and commitment towards implementation of EACO harmonized positions in your respective countries. 





I also thank all members of EACO for supporting the continued growth of EACO, which has been instrumental in enhancing the visibility of our organization in the region and beyond since inception six years ago, on 1st August 2012.





Our Guest of Honour, distinguished delegates, ladies and gentlemen, for those attending the Assemblies meeting for the 1st time, EACO draws its members from the Communications National Regulatory Agencies;  postal, telecoms, broadcasting, and Internet Service Providers; , Academia and Individual ICT stakeholders from all the six Partner States of the East African Community (EAC). 


EACO is made up of four organs namely the Congress, Assemblies, Executive Committee and a Secretariat. The Congress is the supreme decision-marking organ and convenes every two years.  EACO has four (4) Assemblies, namely the Assembly of Regulators; Assembly of Telecommunications Operators; Assembly of Broadcasting Operators; and the Assembly of Postal and Courier Operators. The Executive Committee is responsible for the direction of the affairs of the Organization in between meetings of the Congress. The Secretariat coordinates implementation of EACO Strategic Plan through seven Working Groups (WGs). 





Guest of Honour, ladies and gentlemen, ICTs are increasingly acknowledged as essential pillars of socio-economic development, and stimulants of other sectors of the economy. In deed, ICTs now offer the basic platform upon which a myriad of services are provided, including e-government, e-learning,  e-health and e-Agriculture. EACO membership should, therefore, continue supporting the development of the ICT sector  in order to ensure the region is fully integrated in the regional and global digital economy. 





The impressive growth of the communications sector in the region is a clear testimony of the high demand for ICT services and the opportunities that ICTs present to EACO member countries. Indeed, our region requires massive investment in broadband to support the deployment of a wide range of innovative products and services that are largely being generated within the region. It is heartening that Governments in the region are already aware of this need and are investing heavily in deployment of broadband backbone infrastructure. 





At the moment, the region has a total of over 21,400Kms (2017) of optical Fiber installed solely through Governments’ funding. It is noteworthy that this figure does not include installations made by the private sector. Of the region’s total population of 160 million, close to 120 million subscribe to mobile services, translating into an average mobile penetration of 75%. It is worth-noting that mobile money constitutes the fastest growing service within the region. Mobile money subscription has reached 72 Million with an average penetration of about 48%. The story is however, different in Kenya, where the penetration of mobile money has already surpassed the 62% mark.  In respect to the Internet, the region boasts of more than 78 Million subscribers with an average penetration of 50%.  The penetration in some EACO countries including Kenya and Rwanda is much higher. Clearly, a lot more needs to be done in order to achieve EACO’s Vision - “Communications for all in EAC region”.





These developments, including the fast uptake of ICT services, have come with a fair share of challenges for the region.  The high demand for ICT services and the desire to bridge the digital divide have witnessed importation of high volumes of second-hand electrical and electronic devices in the last 20 years.  The equipment in question include computers, mobile phones and TV sets many of which were either near-end of life, irreparable or obsolete. 





Within a short time, many of these devices have turned into e-waste.  According to a UNEP survey carried out in 2014, Kenya generated about 44,000 tonnes of e-waste per year, compared with Tanzania’s 45,000 tonnes per year, and Uganda’s 25,000 tonnes per year. The survey estimated that Burundi and Rwanda generate 9,000 and 10,000 tonnes per year, respectively.





Our Guest of Honour, I wish to note here that the region lacks harmonized statistics, necessary for informed decision-making process by government and private sector. In instances where such data exists, it comes in aggregated form and is not uniform in terms of the parameters used and timing. The region and the communications sector specifically needs data to inform further research, planning and investment decisions. To address this challenge, I am pleased to inform our Chief Guest that EACO has commenced the establishment of a regional Database, which will serve as a reliable and sustainable source of information for informed decision-making process.





In the last six years, EACO has achieved a lot in its quest of harmonizing communications policies and regulatory frameworks within the EAC region. Harmonization has been pursued with a view to enhancing the uptake of ICT services and stimulating the development and adoption of innovative ICT applications. Leveraging on its extensive pool of expertise from the member states, EACO has developed up to 18 Policy and Regulatory documents in a bid to provide solutions to our common challenges. 





In spite of this effort, the lack of a mechanism to enforce implementation of EACO decisions at the local and regional level remains a challenge. In light of the above, it is clear that the level of the communications sector development within the region could be enriched if EACO became a specialized ICT agency for the East African Community. 





To enhance its working relationship with the EAC, EACO through the Directors General of the National Regulatory Authorities forwarded to the TCM an application to become a semi-autonomous entity of the EAC specializing in Communications development. This is informed by global best practice where the International Telecommunication Union (ITU) and the Universal Postal Union (UPU) are specialized agencies of the UN. Closer home, the Pan African Postal Union (PAPU) and the African Telecommunications Union (ATU) enjoy similar status in the African Union (AU). Our Guest of Honor, the above entities are largely financed through annual subscriptions by member countries.  





I wish to add here that EACO’s members have resolved to continue funding EACO to ensure it remains sustainable as a member institution of EAC. This will ensure that integration will have no financial implications on the EAC Secretariat.





Our Guest of Honor, our prayer this morning to you as a member of the EAC Council on Transport, Communications and Meteorology (TCM), and your Cabinet Colleague in the Ministry of the East African Community and Northern Corridor Development, who is a member of the EAC Council, is to request for your support and follow up on our application. We believe the mainstreaming of EACO within EAC will add value to the communications sector in the region and, further deepen regional integration.





As I conclude, I would like to note that during the Assemblies Meetings, experts who sit in various sub-committees and working groups will share progress made in the past one year.  They will also discuss some of the solutions developed to address the challenges that I cited earlier, and evaluate implementation of the resolutions made during the 24th EACO Assemblies in Kampala last year. 


Our final joint consultative meeting on Friday will see us develop a Communiqué on our recommendations to the 23rd EACO Congress, which is scheduled to take place in June 2019 in Dar es Salaam, Tanzania.  Ultimately the recommendations shall be shared with the EAC for possible adoption and implementation by member countries.





I wish to assure members that EACO is on the right track and further urge all of us to fast-track implementation of resolutions and adoption of the harmonized instruments developed by this organization.





I thank you for your attention. 
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Salutations: 	Hon Joe Mucheru, Cabinet Secretary, Ministry of ICT Kenya


Hon. Peter Munya, Cabinet Secretary, East Africa Secretary and Nothern Corridor development,, Kenya


Mr. Ngene Gituku, Chairman CA


Mr. Francis Wangusi, Director General CA and Chairman of EACO


Mr. Soumaila, SG ATU


		Mr. Bashar Hussein, Director General UPU


		DG of Regulatory Authorities here present


Distinguished Guests


		Ladies and Gentlemen


		All protocol observed





It is indeed I great honour and privilege for me to be here representing the ITU and the Regional Office for Africa in particular.  


On behalf of the ITU (International Telecommunication Union) and on my own behalf I would like to thank the Government of Kenya, the organizers of this event and in particular EACO and CA for the invitation extended to the ITU Regional Director for Africa to participate in this important gathering.


The Regional Director could not come to Nairobi due to other previously set commitments and nominated me to represent him and convey his apologies.


I sincerely hope that we can contribute to the deliberation of this Assembly as well as learning on the wonderful things EACO and EAC countries are doing to advance the ICT in the development agenda.


Honourable Minister


Distinguished guests


Ladies and Gentleman


The ITU is the UN Specialized Agency for the ICTs,  hence an inter-governmental Organization and therefore is a Member States driven institutions that is governed by the decisions of the Plenipotentiary Conference that meets every 4 years. 


Between the PP by the Council, that meets twice a year, is the main body responsible for the governance of the ITU. It is worth note that four out of 6 EAC members’ states were elected as Council Members of the ITU which shows the importance of this region in the ITU or in other words how active are the EAC countries in the ITU Activities. I would like to commend and thank the EAC countries and its institutions that includes EACO for this.





Regarding the Development Sector of the ITU, please allow me to remind you that the ITU World Telecommunication Development Conference of 2017 (WTDC-17) ,held from 9th to 20th  October 2017  in Buenos Aries, Argentina, the ITU Members came up with:


·  four main objectives in telecommunications development, 


· five Africa Regional Initiatives and 


· 14 study group questions to guide the work of the ITU in the next 4 years from 2018 – 2021.


The outcome of the WTDC focus on four main objectives: 


1. Coordination: To foster International cooperation and agreement on telecommunication/ICT development issues


2. Modern and secure telecommunication/ICT Infrastructure: To foster the development of infrastructure and services, including building confidence and security in the use of telecommunications/ICTs.


3. Enabling Environment: To foster an enabling policy and regulatory environment conducive to sustainable telecommunication/ICT development.


4. Inclusive Digital Society: To foster the development and use of telecommunications/ICTs and applications to empower people and societies for socio-economic development and environmental protection.


All four objectives have components tailored to accelerate digital transformation towards 4th Industrial Revolution one of which is innovation platform aiming at bridging the innovation divide, creating innovation profile, establishing country and ecosystem reviews and sharing knowledge.


Concerning the Regional Initiatives which is what each Region or Continent defines as their priorities the Africa Region opted for the following five initiatives:


· AFR1: Building digital economies and fostering innovation in Africa;  


· AFR2: Promotion of emerging broadband technologies;   


· AFR3: Building trust and security in the use of telecommunications/information and communication technology;  


· AFR4: Strengthening human and institutional capacity building.  


· AFR5: Management and monitoring of the radio-frequency spectrum and transition to digital broadcasting;  





This regional initiatives and associated expected results have to be implemented in form of well elaborated projects by the ITU Member States or group of countries under the leadership of the RECs or otherwise in close collaboration and cooperation with the ITU Regional Offices.  


All this are relevant to the SUSTAINABLE and Resilient Infrastructure for Inclusive Social and Economic Development that is the theme of this Assembly.


I also believe that is in line with the ITU Vision 2020, SDG or Vision 2030 and AU Vision 2063 the Africa we want.


EACO Members are therefore invited to participate in the implementation of the Africa Regional Initiatives to enhance acceleration of digital transformation.





At this junction, please allow me to inform you that the ITU is organizing this year’s Regional Development Forum (RDF) in Accra, Ghana from the 18th to 20th July 2018 which objective is to provide a platform for the countries from the African region together with the ITU and all stakeholders from private and public sector to come up with possible projects to be implemented in order to meet the expected results of the regional initiatives. One very important issue to be discussed is the funding for the implementation of the Regional Initiatives.


The invitation letters have been despatched to all interested parties but anyone be interested please don’t hesitate to contact the ITU Regional Office for Africa.


There other important global events being organised by the ITU one of which in Africa that is the TELECOM WORLD in Durban and other somewhere else, that could be of interest to EACO Members but I won’t take your time by listing them here as they are very will publicized. 





Honourable Minister


Distinguished Guests


Ladies and Gentlemen





To conclude, ITU wishes to reiterate its commitment to work with the Member States to support efforts directed towards bridging the digital divide and extending the ICT infrastructure and services to all. 





I thank you very much for your kind attention.







SPEECH BY THE UPU DIRECTOR GENERAL, MR BISHAR HUSSEIN, AT THE ANNUAL MEETINGS OF EAST AFRICAN COMMUNICATIONS ORGANISATION (EACO) ASSEMBLIES, NAIROBI, KENYA, FROM THE 11TH TO 15TH JUNE 2018





· [bookmark: _GoBack]The Cabinet Secretary for Information, Communications and Technology of the Republic of Kenya, Honourable Joseph Mucheru


· Chairman of EACO and Director General, Communications Authority of Kenya, Mr. Francis Wangusi


· The Executive Secretary of EACO, Dr. Ally Simba


· The Director General of the Communications Authority of Kenya and Director Generals from other Regulatory Authorities from EACO member countries, here present


· The Postmaster General of Postal Corporation of Kenya, Mr. Dan Kagwe 


· The Chief Executive Officers of ICT regulatory authorities of EACO member countries, 


· The Chief Executive Officers and representatives Postal, Telecommunications and Broadcast members of EACO


· Distinguished delegates


· Dear participants


· Ladies and Gentlemen 





It is a pleasure for me and my colleagues from the International Bureau of the Universal Postal Union to join you at this meeting today.





I thank the secretariat of EACO for inviting UPU to the meeting and for according me the opportunity to address you.





I am also most grateful to the Kenyan authorities for hosting this meeting and for their excellent hospitality and arrangements that have been put in place for all participants.





First I wish to inform this meeting that EACO was recently admitted as an observer in UPU meetings. I congratulate EACO for the feat and thank the Executive Secretary for the interest to work with UPU. I look forward to welcoming EACO team at UPU meetings in the near future.





EACO’s admission to UPU is in addition to the fact that all the postal administrations of the region namely, Burundi, Kenya, Rwanda, South Sudan, Tanzania and Uganda are already members of UPU and play key roles in representing the East African region as well as Africa in UPU forums.


During the 2017 - 2020 cycle UPU is running a minimum of eight technical assistance project within the EACO region. Some are national programmes targeted to specific countries while others are of regional nature. 





Ladies and gentlemen, we are here to learn from EACO’s unique model of bringing together, governments, regulators and operators across the ICT industry to discuss issues that affect the sector. This is one of the best models I have seen anywhere. We have also seen the notable success stories of EACO. As a result EACO initiatives, East Africa is among the few regions that have established seamless communication connectivity among the member countries. This has helped integrate region’s the citizens of the six countries who also share similar cultures, and with most of them speaking Swahili language. 





Integration of countries in the region is a very positive aspect for social and economic development. The coming together of these countries has the potential of creating one market block consisting of more than 100 million people. This is by any standards a huge market. I wish to congratulate member of EACO for this achievement.





Ladies and gentlemen, allow me now to address myself specifically to the postal sub-sector of the industry. 





For many decades, the post was the most visible form of communication service in the region. This was largely due to the affordability and accessibility of its services to the public. Citizens have for many years had great trust in the reliability of the post. They trusted the post for transmission of their mail, goods, documents and even money.





The situation has since changed owing to the dynamics in technological advancement and customer needs. In particular, both the mobile telephony and the Internet have had a big impact in the way people communicate not only in this region, but also worldwide. Technology has greatly eroded the post business, especially the traditional main business of the post; the letter. 





The post, especially in the developing world, also faces challenges of low level funding, fulfillment of certain regulatory obligation and poor infrastructure. These have continued to negatively affect the postal business. 





On the positive side, technology has brought many opportunities for the post. Through innovation, the post has taken advantage of technology to role out new services. The new services, coupled with its large physical network and years of experience with customer service, have  made it possible for the post to remain competitive in the market. 





The biggest impact of technology in the post have been felt in the fields of electronic commerce and financial services. In the East African region, there is big potential for these services as the region boasts of relatively good Internet connectivity, especially in the main commercial centres. With huge young population and a steadily growing middle class, the region holds promise to success in e-commerce business. This is where the post opportunities lie.





Sadly, in this multi-trillion dollar industry, Africa only accounts for less than 2 percent of the global e-commerce. It is for this reason that UPU has put a lot of focus on Africa to assist the posts to develop their e-commerce capacities  that will enable them participate in the steadily growing online trade. 





Within the framework of the Regional Development Plan for Africa, UPU’s priority areas in the current cycle (2017 to 2020), encompass the following main areas:


 


(i) Improvement of operational efficiency and e-commerce development


(ii) Postal  financial services  development 


(iii) Postal sector development, and


(iv) E-services and diversification





The focus in e-commerce is based on the fact that growth in online business results in increased volume of parcels that need to be delivered. 





The post should, therefore, not just position itself to take advantage of this growing business opportunity but should actually  participate in growing it.





I am pleased to note that all the designated postal operators in East African are actively participating in the UPU Regional Project on Operational Readiness for E-commerce (ORE) in Africa. This will help enhance their capacity to take up this expanding market that holds key not only to their survival but also to their profitability. 





Ladies and gentlemen, apart from connectivity, the region also needs to establish a reliable addressing and postcode system that is crucial for efficient delivery. I know there is a lot of work going on relating to addressing and which UPU has been providing technical assistance and expertise, but there is need to do more. E-commerce simply can’t thrive without an efficient address platform. I call upon governments in the region to speed up the establishment of a reliable addressing system for the region to spur trade as well as  create access to other crucial public services.





We at the UPU believe online trading can rejuvenate the post in Africa and make it continue contributing to national development of the respective countries. To this end, UPU has developed a project called Ecom@Africa, whose aim is to position the post as the central key infrastructure for transaction in the virtue market. The project is designed to also incorporate micro small and medium enterprises (MSMEs) and offer them opportunities to access export markets.





Kenya is among the six hubs that have been selected  in the continent to pilot this project. Uganda and Tanzania have also expressed interest in participating in this project. The project has so far kicked off well in Tunisia, whose hub should be up and running by end of the year. South Africa is also at an advanced stage to establish their hub and we are in communication with Kenya to commence the initial phase of the work. 





I wish to call upon member countries interested in taking part in this project to contact UPU for facilitation.  We are in the process of recruiting a consultant specifically to handle the project and ensure its speedy implementation. 





The other area of growth in the post is financial services. The post has been in the business of money transfer for many decades but this is now being enhanced by use of modern technology to make the services more efficient, faster and reliable. 





Apart from financial services being an in important business component for the post, the service also makes the postal sector play a critical role in contributing to the attainment of national development goals pertaining to financial inclusion. 





It is against this background that the UPU recently launched the Regional Project on Electronic Postal Payment Services in Africa, to which a majority of the EACO members are participating in.





Through creation of financial inclusion among the unbanked population in developing world, especially in Africa, the Post has played a key role in facilitating financial remittance especially for international migrants at more affordable cost. 





In this regard, UPU and the International Organization for Migration have been working in collaboration with Burundi Post to facilitate affordable remittance of money from the country’s migrants living in Europe. 





My message to postal organization within EACO is that they should diversify their services and take advantage of the growing electronic transactions to position themselves as key participants in the supply chain. They should also modernize their network to make them more efficient and reliable. 





To conclude my comments, I wish appeal to governments in the region, as the sole shareholders of their respective Posts, to facilitate them to diversify into e-commerce especially through the Ecom@Africa project. Diversification is the only sure way for the postal organization to continue performing well in the increasingly competitive market. 





Finally, I wish to invite you to the UPU’s Extraordinary Congress, which will take place in Addis Ababa, Ethiopia from 3rd to 7th September this year. Within the Congress we will have a Ministerial Strategy conference, where ministers in charge of the  Post will discuss the future direction of the sector. We have already sent invitations to all ministers. 





UPU will also next year organize a forum for postal regulators. We would like to provide a forum for regulars to examine their market determine the best way grow the sector. We are still looking for a suitable host for the event. We will be glad to have the meeting within this region if we get a volunteer host. 





Thank you for your attention.










WELCOME REMARKS 


OF THE CHAIRMAN OF THE EXECUTIVE COMMITTEE OF EACO AT THE OPENING OF THE MEETINGS OF ASSEMBLIES 


11TH - 15TH JUNE 2018,


Safari Park Hotel, Nairobi Kenya


========================================


Our Guest of Honor, Hon.  Joe Mucheru, Cabinet Secretary, Ministry of Information and Communications


Hon. Peter Munya, Cabinet Secretary, East African Community and Northern Corridor Development


Mr Bishar Hussein, Director General of the International Bureau of the Universal Postal Union (UPU)


Mr. Abdoulkarim Soumaila, Secretary General of African Telecommunications Union (ATU)


Representative of the Secretary General of EAC


Representative of the Secretary General of PAPU


Representative from ITU Regional Office


Members of EACO Executive committee


Dr Ally Simba, Executive Secretary, EACO 


CEOs of the various Organizations and Institutions represented here today


Members of EACO & Your delegations


Our Distinguished Guests


All Protocols Observed





It has been a great honor being a member of EACO and more so being the Chairman of the EACO the last one year.


Allow me to start by thanking the organizers and my colleagues at the Communications Authority of Kenya, for their continued enthusiasm to support the realization of the EACO objectives; I thank the EACO Secretariat for its tireless coordination role, I thank the members of EXCOM for their dedication to the implementation of the EACO harmonized positions in each of their countries; and of course by no means not least, I honorably, thank all of the EACO members for enhancing continued growth of EACO in all facets as its visibility have now gone global within just six years since its inception in August 1st, 2012.





Our Guest of Honour,


Ladies and Gentlemen, and especially those who are attending this Assembly of Parties for the 1st time, EACO is constituted by the Communications National Regulatory bodies, Postal, Telecoms, Broadcasting, IP Service Providers, ICT Academia and Individual ICT stakeholders from all the six Partner states of the East African Community (EAC). In summary, EACO has four organs including Congress, Assemblies, Executive Committee and a Secretariat. The Secretariat coordinate implementation of EACO objective/Strategic Plan through seven Working Groups (WG) which comprises of :- 


i. WG1: – on ICTs Policy and Regulatory Frameworks Harmonization.


ii.	WG2: – on ICTs Infrastructure Development, Connectivity, Sharing and Digital Inclusion;


iii.	WG3: will be working on ICT e-Applications and Consumer Protection Issues & Cyber security. 


iv.	WG4: is on Postal & Courier Services Development and Regulations.


v.	WG5: Broadcasting Development, Spectrum Management and Media Services Regulations.


vi.	WG6: Communications Numbering Plans, IP Addressing, and Service Pricing & Industry Analysis


vii.	WG07: e-Waste and Counterfeit gadgets Management.





Our Guest of Honour,


Ladies and gentlemen, it goes with one by Ms. Maya Angelou that, “you cannot use up creativity. The more you use it, the more you have it”. ICTs (Information-Communication-Technologies) are becoming increasingly acknowledged as the essential pillars in this converged bionetwork, given their inherent potentials and opportunities to develop and nurture gradual results across almost all social-economic sectors. Say, e-Governments; e-Schools; e-Health; e-Agriculture; have now taken the center stage in the human social-economic development processes. If EACO Region delays to exploit the emerging opportunities and creatively move with it, as we rightly conceived EACO’s existence; sooner than later we may isolate our region from the pacemakers to latecomers and late- adopters. 





Ladies and Gentlemen, the impressive growth and transformation in the communications sector, is a clear testimony for existential opportunities and unexploited potentials that need to be utilized. Availability of the needed infrastructures (Broadband) as a result of increased innovative services is a necessity just as physical road is and no longer a luxury. 





Our Guest of Honour,


Ladies and Gentlemen, allow me to highlight the status of the Communications sector development in our region recently. The efforts by almost all governments in the Region to invest in the Broadband Fiber installations are a tremendous and commendable effort in the right direction. Presently, the region has a total of over 21,400Kms (2017) of optical Fiber installed through Governments’ funding apart from the private sector installations. The region currently has a population reaching 157.7Million (2017); with a Mobile subscription of 119.7 Million (2017) an average mobile penetration of 75.9%. Mobile money in the region continues to be fastest growing digital services. Mobile money subscription has reached 72 Million with an average penetration of about 48% though other member states like Kenya it is presently over 62%.  On Internet subscription, which is growing by the day has reached over 78 Million subscribers with a penetration average of 50% currently with Rwanda registering 83%. Indeed there is a lot to be 


In order to achieve “communications for all in EAC region” as envisaged by our own Vision.





Our Guest of Honour,


While all these developments have on one hand brought about social and economic development, on the other hand they have brought a lot of challenges to many developing countries which in a bid to bridge the digital divide and increase access to ICT services, have in the last twenty years allowed importation of high volumes of second hand electrical and electronic devices like computers, mobile phones and TV sets many of which were either near-end of life, irreparable or obsolete. 


Within a short time, many of these devices have turned into e-waste.  For example, a survey by UN Environment Agency of 2014, estimated that Kenya generated about 44,000 tonnes/year, Tanzania generates  of waste of around 45,000 tonnes per year, Uganda 25,000 tonnes/ year, Burundi 9,000 tonnes per year  and the e-waste detailed inventory in Rwanda revealed more than 10,000 tonnes generated per year in Rwanda.





Our Guest of Honour,


In terms of statistics, the region lack of harmonized statistics, which is necessary for informed decision-making process for both Governments and investors. One can trace the scarce, just aggregated data we have here is due to lack of harmonized data both in parameters used and timing of the same from member states. The region and the Communications sector specifically needs data and any information for studies, planning and ascertain investments endeavors. Lack of harmonized data in the EAC region has necessitated EACO to establish its regional Database, which will serve as a reliable and sustainable source of information for informed decision-making process.











Our Guest of Honour,


Ladies and gentlemen, in the last six years now, EACO has grown wide and loud enough to be noticed through its Strategic objectives of harmonizing the EAC Communications policies and regulatory frameworks, in view to enhance ICTs uptake and allow adoption of innovative ICT services for development. EACO using its extensive expertise of professionals from the member states, has been able to develop up to eighteen Policy and Regulatory documents meant to provide solutions to prevailing problems in the region. Nevertheless, presently, EACO’s is facing a two critical challenges including but not limited to lacking of enforcement mechanism in the implementation of the EACO decisions at both national and regional levels. It is presently clear that, given the above development, the level of the Communications sector development at the EAC can very well be augmented and enriched with the EACO’s works if EACO becomes a specialized agency ICT for the Community. 





In view for EACO to enhance its working relationship with the EAC, EACO through the TCM Committee of National Regulatory Authority DGs (NRAs) forwarded to the TCM an application to become a semi-autonomous entity of the EAC specializing in Communications development for the region. This is conceived to the fact that, ITU is a specialized ICT agency of the UN; ATU (Telecomm’s) and PAPU (Postal) are specialized institutions of African Union. More so, our Guest of Honor, financing of the above entities largely come from their membership contributions, which are our Governments. 





EACO application for this integration is on the basis of the above correctness and the fact that I myself the Chairman and CEO of a member Regulatory Authority with all my colleagues (NRAs) from other five EAC Partner States have agreed to continue financing the sustainability of EACO when it becomes institution of EAC. Hence, there will no financial impact to the EAC Secretariat.





Therefore our Guest of Honor, our hearty prayer this morning to you Honorable Minister as members of the EAC Council on TCM and Hon Minister for EAC and Northern Corridor Development who is a also a member of EAC Council is for your support and follow up on our application. We believe that EACO within EAC bring into the Communication sector given the essence of ICTs in the National, Regional and Global development agenda and therefore deepening EAC regional integration.





Our Guest of Honour


Ladies and Gentlemen, allow me to conclude that, during these Assemblies, experts will have moments of sharing with us on these and more critical issues in our individual/separate sub-sector sittings together with evaluating our last matrices of agreed during the 24th EACO Assemblies in Kampala. Our final joint consultative meeting on Thursday, will enable us develop a Communiqué that will sail our recommendations to the 23rd Congress during June 2019 in Dar es Salaam, Tanzania and eventually to the EAC for the possible adoption of the EACO completed works and solutions for use and benefiting our regional populace.





Thank you for listening.
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SPEECH BY HON. PETER MUNYA, CABINET SECRETARY, EAST AFRICAN COMMUNIITY AND NORTHERN CORRIDOR DEVELOPMENT, DURING THE OFFICIAL OPENING OF THE 25TH MEETINGS OF THE EAST AFRICAN COMMUNICATIONS ORGANIZATION (EACO) ASSEMBLIES ON 11TH JUNE 2018 AT THE SAFARI PARK HOTEL & CASINO, NAIROBI, KENYA





Our Chief Guest and my colleague, Mr. Joe Mucheru, Cabinet Secretary for Information, Communications and Technology,


Mr. Bishar Hussein, Director General, International Bureau of the Universal Postal Union, 


Mr. Abdoulkarim Soumaila, Secretary General, African Telecommunications Union,


Mr. Ngene Gituku, Chairman of the Board of the Communications Authority of Kenya,


Mr. Francis Wangusi, Director General, Communications Authority of Kenya and Chairman of EACO,  


Members of EACO Executive Committee,


Dr. Ally Simba, Executive Secretary, East Africa Communications Organization, 


CEOs of the various Organizations and Institutions represented here,


Invited Guests,


Members of the Fourth Estate,


Ladies and gentlemen,





I am profoundly delighted to be here this morning to take part in the opening of the 25th session of the Meetings of the East African Communications Organizations (EACO) Assemblies. 





On behalf of the Ministry of East African Affairs and Northern Corridor Development, I would like to extend a warm welcome to all visiting EACO delegates to Kenya for this important regional meeting. I encourage you all to feel at home here in Nairobi. 





This meeting of communications organizations within the East African region is a clear demonstration that the East African integration project is slowly but surely becoming a reality. To actualize integration within our region, there is no doubt that our governments and indeed citizens must communicate and interact across our artificial boundaries established by our former colonial masters.  ICTs, therefore, are the basic foundation upon which sustainable regional ties are build and nurtured. 





I am gratified to note that EACO meets annually to caucus on issues pertinent to the development of ICTs in the region is quite commendable. Harmonization of ICT Policy and regulatory frameworks is indeed the way to go in positioning East Africa as a single investment market, and catalyzing the realization of our region’s ultimate goal of political and monetary integration. I, therefore, wish to commend the EACO member organizations for their focus and persistence.





To ensure ICTs remain drivers of regional integration, we must explore mechanisms of achieving fast, reliable, affordable and efficient communication services within East Africa.  


I say this because access to information and communication services is now considered a basic human right. In addition, virtually all sectors of the economy including finance, health, education, agriculture and even government services are increasingly being delivered on ICT platforms to promote efficiency, reach and customer convenience.





Just last month, the EAC member countries held the second East African Community Regional E-Health & Telemedicine Workshop, Ministerial Conference and Trade Exhibition in Kigali, Rwanda. 





The expansion and integration of e-health systems throughout the EAC offer substantial and growing opportunities with internal and external collaborators that specialize in e-health solutions and ICT infrastructure.





During the meeting, the participants discussed, appropriate enabling environment for e-healthcare, including policies, governance mechanisms and institutional capacity regionally and on national level in general, and in particular the standardization of e-health systems and data protection and privacy regime for e-health. 





This meeting is therefore, timely as it comes at a time when the East Africa Community (EAC) is encouraging member countries to improve their healthcare delivery systems using newfound e-health and informatics initiatives. We are counting on you to facilitate deployment of these initiatives through provision of reliable, robust and affordable ICT services. 





Ladies and Gentlemen, the EAC member states and private ICT firms in the region have in the past initiated projects that are not only fostering integration among people but have also lowered the cost of doing business in the region. In mind is the multi-country initiative that harmonized the regional mobile roaming market with the objective of having affordable access to roaming services for both voice and data. The One Network Area (ONA) roaming initiative in East Africa has significantly reduced the high cost of mobile roaming. 





While the One Network Area has been a success in respect to voice services, a lot still remains to be done in the area of data services. I urge you all, particularly the regulators and network operators in the room, to ensure that the roaming charges for data are more affordable. 





The EAC partner States are working to expedite the development of the policy, strategy and standards for the National and Regional Geographical Addressing Systems.  I am informed that Kenya has already established a multi-Agency Steering Committee to spearhead the establishment of a National Addressing System in Kenya. I am reliably informed similar initiatives are ongoing within other countries in the region.  Let us leverage on meetings such as this to exchanges experiences in order to ensure that the standards we adopt as a region are in harmony. 





Ladies and gentlemen, governments and the private sector have over the last 15 years or so invested heavily in ICT networks in the region. This investment has resulted in high penetration of ICT services and deployment of innovative services, including mobile money. 


As governments, we must safeguard this critical infrastructure at all costs. I, therefore, urge EAC partner States fast track the development of legal and regulatory framework to curb vandalism of fibre optic infrastructure.





Mr. Executive Secretary, I am aware that EACO has exploring mechanisms of being mainstreamed into the EAC as one of the organs of the Community.  In our view, this drive will infuse additional expertise on this sector to the EAC Secretariat. My Ministry is ready and willing to provide any support that may be required.  





As I conclude, I wish you all fruitful deliberations. East Africa is counting on you in facilitating low-cost and quality ICT services throughout the region. I am positive that you will not let us down. 





With those remarks, it is now my pleasure to invite my Cabinet colleague responsible for the Ministry of ICT to address you and thereafter open this important meeting officially. 





I thank you for your attention. 
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WELCOME REMARKS 


OF THE EXECUTIVE SECRETARY OF EACO MEETINGS OF ASSEMBLIES – 11TH - 15TH JUNE 2018,


Safari Park Hotel, Nairobi Kenya



-----------------------------------------------------------------------------


Our Guest of Honor,  Hon.  Joe Mucheru, Cabinet Secretary, Ministry of Information and Communications



Hon. Peter Munya, Cabinet Secretary, East African Community and Northern Corridor Development


Mr Bishar Hussein, Director General of the International Bureau of the Universal Postal Union (UPU)


Mr. Abdoulkarim Soumaila, Secretary General of African Telecommunications Union (ATU)



Representative of the Secretary General of EAC


Representative of the Secretary General of PAPU


Representative from ITU Regional Office


Mr Francis Wangusi, Chairman of EACO 


Members of EACO Executive committee 


CEOs of the various Organizations and Institutions represented here today



Members of EACO & Your delegations


Our Distinguished Guests



All Protocols Observed



Jambo, Good morning and Asalaam Aleykum.


It gives me much pleasure this morning to welcome all of you to EACO’s Annual meetings of Assemblies which at the kind invitation of Communications Authority of Kenya and the Government of the Republic of Kenya are hosted in this beautiful city of Nairobi.



This year’s Assemblies are organized together with important workshop under the theme, “Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development” and two parallel workshops for telecom and broadcasting sectors and Postal Sector as well.  


Our Guest of Honour,



Ladies and Gentlemen,


I wish at this juncture to recognize and welcome in a special way our Special Guests who are with us this morning:



· Mr Bishar Hussein, Director General of the International Bureau of the Universal Postal Union (UPU) and your delegation


· Mr. Abdoulkarim Soumaila, Secretary General of ATU and your delegation


· Mr. Marcelino Tayob, Representative from ITU Regional Office


· Dr. Lee Graeme Paul, Postal Expert from Sunflower Associates, UK


· Dr Lucienne Anne Abrahams, Director of the LINK Centre at Wits University, South Africa. 


· And The Representative of  Trade Mark, East Africa



Thank you all for associating yourselves with EACO.


I want in a special way to extend EACO’s deep appreciation to both Hon. Joe Mucheru, Cabinet Secretary, Information and Communications and Hon. Peter Munya, Cabinet Secretary, East African Community and Northern Corridor Development, for finding time to officiate at this function and honoring us with your presence.


Allow me through our Guest of Honour to extend our gratitude to the Government of the Republic of Kenya not only for its commitment and support to EACO but for accepting to host these meetings in the beautiful city of Nairobi.



Our gratitude are also extended to the Communications Authority of Kenya for the warm hospitality that has been extended to all of us and the excellent facilities that have been put to our disposal to facilitate our event during this week.


This African hospitality and facilities will certainly create a conducive working environment and set the agenda for our five days deliberations in this beautiful city of Nairobi.


Please join me in recognizing and commending the leadership of this country for its vision in not only recognizing ICTs as an enabler for social-economic development but for putting in place the necessary policy framework together with the critical ICT infrastructure and for championing the adoption and usage of ICTs by all the sectors and the public in Kenya.


Allow me in advance to thank our Moderators, Speakers and Panelists who accepted to execute a difficult task of leading and stimulating the discussions under the different topics of each session.


Our Guest of Honour,


Ladies and Gentlemen,



It is a year since our last Assemblies meetings were held in Kampala where members received various reports on the programmes and activities of the organization, in addition to discussing a number of emerging issues in the Communication sector.


As you will learn from the reports that will be presented to the various Assemblies, the programmes and activities of EACO have continued to grow in scope.


In order to position the organization, we have extended  our network by establishing Strategic partnerships with regional and international organizations and other organization such as the East African Community, African Union, ATU, PAPU, ITU, CTO, UPU, Ericsson, GSMA,  Internet Society, Communications Regulators’ Association of Southern Africa (CRASA); South African Telecommunications Association (SATA); Swedish Program for ICT in Developing Regions (SPIDER); ReMEDIA; Multi Media University of  Kenya (MMU); University of Dodoma; African Advanced Level telecommunications institute (AFRALTI) and others.


The collaboration and wide network that we have established has helped EACO to position itself as a key player in the ICT ecosystem in East Africa and internationally.


Our Guest of Honour,


Ladies and Gentlemen,


EACO has because of its contribution and role in the regional and global ICT eco-system become a point of reference in communications related issues. In the past one year EACO has accomplished a number of activities including but not limited to the following;-


· In Cross Border Frequency Coordination, I am happy to report that the cross border frequency coordination for mobile services has been done in 90% of our borders and verification by the regulators is currently ongoing.  


Following the coordination exercise, forced roaming has been largely minimized in these borders and citizens are able to connect to their home networks without interference from the neighboring country’s networks. 


Cross-border frequency coordination for broadcasting services has commenced and members are in the process of implementing the cross border framework for broadcasting services.


· In Harmonization of Regional Positions, during the past year, EACO has held two WRC-19 preparatory meetings, one in Dakar, Senegal on 10th September 2017 and another in Juba, South Sudan on 14th-18th May 2018.  During these meetings, EACO developed the WRC19 preliminary positions which will be considered by ATU before submission to ITU.


· In Databank project, we have initiated the development of a database of ICT Statistics in the EAC region which will include ICT, Postal and Broadcasting statistics. This database will be the source of data on status and uptake of ICTs in the EAC region for EACO members as well as all ICT stakeholders in the EAC region and globally. It will benefit our governments and investors.


We have commenced resource mobilization for this project and we are glad to inform you that we have received 10,000 USD from Internet Society that will go towards this project.


· In e-waste Management, we have established a regional E-waste Management Steering Committee which is to coordinate the establishment of a Harmonized E-Waste Management System in East Africa and the implementation of the E-Waste Strategy.


Through this committee, the 3rd regional workshop on sustainable e-waste management was organized by EACO and hosted by RURA from 14th – 16th May 2018 in Kigali, Rwanda. The workshop evaluated the status of implementation of the regional strategy on e-waste management by EACO member states, resource mobilization for implementation of the e-waste regional strategy and raised awareness on e-waste and its management. We are happy to report that we have been able to secure 500,000USD to fund some of the activities of the E-waste strategy from GIZ.


· Concerning Online meeting, I am also glad to report that EACO meetings now have an online participation option which has enabled many of our members and stakeholders to participate remotely. Last year, we have held at least 8 online meetings of EACO Working Groups and Committees and more than 20 online discussions on our planned activities. We have successfully reduced our physical Working Group meetings by 50% which has in turn reduced the cost of holding these Working Groups meetings both for the Secretariat and our members.


Our Guest of Honour,



Ladies and Gentlemen,


All these achievements will not have been possible if it was not for the commitment and support of policy makers, our Members and stakeholders who have in one way or the other contributed their time and resources towards the realization of the organizational objectives.


It is with this in mind, I call stakeholders to therefore seize the opportunity created by EACO through these Assemblies and its organs to promote dialogue on Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development that will help the region to take advantage of the opportunities created by the new communication environment and come up with new approaches that will help the region to address its communications challenges and develop a competitive knowledge economy in East Africa.


Our Guest of Honour,



Ladies and Gentlemen,


I want particularly to thank the various Assemblies, Working Groups and Committees for their hard work and contribution to the work of EACO.


In a Special way, I want to thank and recognize the Executive Committee for its excellent leadership, commitment and constant guidance and specially the six National Regulatory Authorities for their leadership, commitment and relentless support to EACO since its establishment. 


Once again I want to thank CA and the Government of the Republic of Kenya for hosting this ongoing function. 



Thank you all for coming and I wish you fruitful deliberations.


Thank you for your kind attention.
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Communications for all in East Africa	 

GUIDELINES FOR THE HIGH LEVEL ROUNDTABLE



The high level round table panel discussion whose theme is Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development shall be held on 11th June 2018 from 10:15am  to 11:30am. The speakers for this session will be the Director General’s from the 6 National Regulatory Authorities, Secretary General of ATU , CEO Safaricom Kenya, Secretary General PAPU and Post Master General of Postal Corporation of Kenya



The session has been split into two sessions, with the first session focusing on the Telecom and Broadcasting sectors while the second session will focus on the postal sector.



In order to facilitate your preparation for the roundtable discussion, I wish to share with you the following guidelines for the session:



SESSION 1 (35 minutes )

This session will focus on developments in the Telecom and Broadcasting sector. 



Moderator : Eng. Daniel Obam - National Communications Secretariat



1. The Moderator will give  a brief background on the theme of the discussion Sustainable and Resilient Infrastructure for Inclusive Social and Economic Development  (5 min)

2. The panellists will be given 5 minutes each to share the country experiences on specific issues as indicated below: 

i. Kenya

The One Network Area (ONA) roaming framework in East Africa aims to promote regional integration by bringing down the high cost of mobile roaming. Please share the success story of ONA in Kenya and in East Africa as a whole and how it has benefited your citizens.(5 minutes)

ii. Rwanda 

Rwanda was the pioneer in our region in the implementation of the Traffic monitoring System for telecommunication services.  Please share with us some of the benefits you have seen by implementing this system and how this has contributed to the socio-economic development in your country 

 (5 minutes)

iii. Burundi 

What initiatives has your country put in place to promote socio-economic development, and what are some of the challenges you have faced in establishing sustainable and resilient infrastructure and how are you overcoming these challenges? (5 minutes)

iv. Uganda

What policy frameworks have been put in place to promote Sustainable and Resilient Infrastructure and how has this promoted Inclusive Socio-economic Development in your country (5 minutes)

v. Safaricom

Mobile money (Mpesa) is big in Kenya and has transformed the lives of millions of people.  What is the policy, legal and regulatory framework that is supporting these kind of innovations in your country, and how is mobile money driving economic growth in the country. What is the next big thing in Kenya after Mpesa (5 minutes)

vi. ATU 

What role has ATU played to spur digital inclusion and economic development in Africa (5 minutes)



3. The moderator will take a few questions from the participants (5 minutes)











 SESSION 2 (35 minutes)



Moderator : Mr. William Baraza – AFRALTI

This session will focus on developments in the Postal Sector. 



Session 2: “Digitized Postal an all inclusive agent for National Development”



1. The Moderator :  Mr Baraza - AFRALTI



The Moderator gives brief Conceptual issues on the changing Postal landscape from Post and Telegraph, Telecoms evolution through technology advancement, Liberalization, Convergence of Technologies; hinting on the position of Post in the changing paradigm. ((5 minutes)).  



2. After the first round of responses to (1) above, panellists will be given 5 minutes each to share their country experiences on specific issues as follows hereunder:- 

 

i. UPU Representative



UPU Vision 2020 focuses on three key pillars of Innovation, Inclusion and Integration.



How Mr DG, can UPU impress to the Policy makers that,  the Postal can constitute an essential Infrastructure for an inclusive and effective Economy for Africa and East Africa in particular?



ii. South Sudan



What opportunities could be created to your country through Postal infrastructure development and services adoption? - (5 minutes) 



iii. Tanzania 



Tanzania is recognized as the most expansive geopolitical economy in the region. It is also reckoned for its timely and successful digital migration and pioneering of the Communications sector market structures generally. 



How has your country been able to address Postal survival, infrastructure and/or future developments given your inspiration? - (5 minutes)



iv. Mr. Graeme Lee – Sunflower Associates (UK)



Mr Lee you were the Word Bank postal expert and in your current career you have researched and developed ideal Policy solution  that Postal has to consider for its way forward. 



What do you advice the EAC Regions Policy makers as a necessary steps towards reviving and sustaining the Postal services development given the digital future of things?  - (5 minutes)





v. Kenya PCK





ICTs evolution has ignited the Postal cooperation of Kenya a confidence ahead of its peers in the Region, that Postal Service provider has all potentials out there that with timely resources only Policymaking can stand on our way to glory. 



What can you allude to the 25th EACO Assemblies that PCK will more than surviving, demonstrate its agility and timely exploit of opportunities to surpass even its own dreams?  -(5 minutes) 



vi. PAPU Representative



What role has PAPU/AU played to galvanize Africa to take advantage of the Africa’s affinity to technological convergence hence to revive than opportunities slipping away nationally and Regionally? – (5 minutes)





				*************************************************
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